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Personnel/staff, as well as the concerned public

INVITATION TC THE STAREHOLDER MANAGEMENT FOR THE
PUBLIC SECTOR 2024

Government Exchange will conduct Stakeholder Management for the Public
Sector on February 8, 2024.

With this, the Government Exchange would like to invite you and your colleagues
to attend the upcoming virtual workshop.

More information about the workshop and the upcoming courses for 2024 are
found in the attached communication. For queries, you may call 02031378632 or email
enquiry@governmentexchange.co.uk

Participation is on a voluntary basis only.
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January 9, 2024
To:

Assistant Schools Division Superintendent
Chief Education Supervisors
SDO Unit Heads

Public Elementary and Secondary School Heads
All Others Concerned

For information.

SUSAN S. COLLANO CESO V
Schools Division Superintendent
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From: training@governmentexchange.co.uk on behalf of Training ™ b E‘n
<training@governmentexchange.co.uk>
Sent: Wednesday, 20 December 2023 1:03 pm
To: DEPED V BICOL REGION
Subject: Stakeholder Management For The Public Sector 2024 - Secure your Place!

EF

Certified Workshop
Stakeholder Management For The Public Sector

Secure your place

Government Exchange would like to invite you and your colleagues to attend upcoming TILM approved "virtual"

open course on Stakeholder Management For The Public Sector which will take place on Thursday 8th of
February 2024.

The 2021 Declaration on Government reform states that:

‘we will operate more seamlessly with institutions outside government, building partnerships with the wider public
sectlor, private sector and community organisations to secure the best outcomes for citizens”

Yet, many strategy and policy interventions fail at the implementation stage, frequently as a result of ineffective
stakeholder management.

This one-day virtual workshop looks at the principles of effective stakeholder management and some approaches
to ensure long term stakeholder buy in and engagement.

This highly participative programme uses a blend of information sharing, conversation, examination of case
studies to explore the topic, and exercises based on delegates own issues, led by our highly experienced
facilitator.

Learning Outcomes

¢ Understand best practice in stakeholder management and engagement

* Have practised applying this to their own stakeholder management issues and identified practical
approaches to apply to their own work

¢ Understand how to evaluate the success of their stakeholder management initiatives

Click LINK for full programme

Course Feedback

I really enjoyed the training and the trainer paced everything so well - | usually have a hard job writing as many
notes as possible and get left behind - thanks for going at a nice steady pace. | really liked the process of
engaging in stakeholders and how to categorise them - something I've never done, I've just labelled them all as
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stakgnolders and managed them the same way - so | will 100% take that away from the day and be more
nethodical in my approach to stakeholder management. Health Education England

As we'quickly moved into the subject it became apparent that this is something that is a lot more important than |
nay have given it credit for previously. The course definitely gave me awareness of the use of stakeholder

management, and | feel far more confident in developing the skills and deploying the techniques revealed during
he course. UK Civil Aviation Authority

lrainer's delivery is excellent and the material is highly relevant and applicable to my role/organisation. Bryson
>haritable Group

lhe programme covered topics relevant to my training needs and was delivered in easily digestible chunks. The
rainer provided good examples of stakeholder engagement in practice. I've come away from the training with
some ideas to incorporate into my own engagement. Professional Standards Agency

Sovernment Exchange

5E has long been a leading provider of training solutions with an exceptional reputation for delivering high
juality. All our courses are led by highly experienced trainers that have a track record of delivering training to the
‘ery highest standard. Our trainers have personal experience of working at the highest level of either Parliament,
sovernment or the Civil Service, enabling them to give a genuine insight into the subject matter. This course has
Uso been approved by the internationally recognised The Institute of Leadership.

standard Fee and Group Bursary:

“he successful transition to our virtual platform means that GE can now pass on savings to our learners. We can
tow offer all learners registering for the virtual workshops a special rate of £570+ VAT

‘o register for the Stakeholder Management for the Public Sector 'Virtual' Workshop - please click on link for
egistration form. LINK

‘or details on partial bursary that is available on applications, please call 020 3137 8632 or
'mail enquiry@governmentexchange.co.uk

’lease feel free to circulate this information on to any relevant colleagues, and do not hesitate to contact us should
ou wish to register or require any assistance.

Jpcoming courses for 2024:

Vriting a Strategy - 24/01/2024

:ssential Writing Skills for the Public Sector -25/01/2024

iow to Influence Whitehall & Westminster - 30/01/2024

\ Guide to Strategic Thinking - 31/01/2024

stakeholder Management for the Public Sector - 08/02/2024

Jnderstanding & Working with the lllegal Migration Act 2023 - 13/03/2024
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2olicy (13 & Policy (2) - 14/02/2024 - 15/02/2024

ntroduction go'Pngiamegta[y Select Committees 22/02/2024

Qarliamentary Process — 28/02/2024

2resentation Skills for the public sector — 29/02/2024

Submissions & Briefings - 05/03/2024

>rinciples of Policy Advice: Submissons & Briefing Masterclass - 07/03/2024

olicy Masterclass - 13/03/2024 - 14/03/2024

Cind regards,

“he Government Exchange Team

:-Mail: enquiry@governmentexchange.co.uk

*hone: 020 3137 8632

1f you do not wish to receive further information regarding GE events then please click here
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